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The Effect of Motivation, Work Environment

and Leadership Style on Work Achievement

Through Performance Traffic Directorat for
Indonesian National Police in Riau Island

Riky swoyo', Indrayani®, Musmmar K hadafi’,
™ Universitas Batam, Baram, Riaw xiand . fndonesie

ABSTRACT
The raarpass af this it g fx i odvee o o mrdne e effecd il monivo i, waiel covioommenr g Teoules g soe
e wiwk ackiFremend eirher dinecnly o throuph perirmence. Tie dom oaobonls cechrfgee wed e Seaere PLY
Version 3 erifaticad T By amng e swmpling fechnigie. with the conurs imtbod, o samgle of |20 peaple wiii

whtcabaerd, The |'r'j:ﬂfn. Aferrad thr amedf i, wewk cuvirosmens amd I'qp.pﬁ-.r,lllp '}lﬂ et e Shgd firand effeay an
pesformsnce. While the resils of the sty shewed that motivariow, work eevimmeseat oo leaderhip sevie hod o

g mificaar r_.lTrh.'-l' o wark pebfirecece and pecfonmeince o po .Hﬂﬂ'l-iliﬂrlﬂ wark dckdermerny, hdieer
effecr da ubn‘u.l.?dﬁue wEr TV, ek sy o e mlu'nlrm'rr.l'ﬂp sl {nalipenel v olo jor sip aficanry o fiecs worl
achirvemenr iiwoaph pﬂhm

Kevworik: :li-ditum Woark Ervirsnmeent, Lrasdesship Sl Work Achipvement, Pesfsrmmscr

1. Introduction

The Palice huve an imponant ml is the onder of the Stae, whese the roke af the Police k= wa aspist the Stans in
enforing the exnting regilations o the Act. One of the niles enfirced by the police & tmiflic rules. ©ons dering that
the st ol the gommaemnity by vehicks s goring fuster, the goaser the conficy that soours in he il of
imific. This abo :ppllﬂ 1 thie Rism [slands Begional Police, which i -p.q:hr:h'”pﬁ:ﬂ nf&.:-iu.u Islands Police
Tralfic Dircctorate] The Directomie of Traflic ol 1he ﬂhl Lskand s 1slice of the Ditlanies of the ﬂ].nu Ekinds Police
carmies out e dutiés of the Natiomal Folice at the regianal kevel in the Rau Lhnds egion,

The shievermasl of the Trolfs Isepomomie of che Riou blanis Pobice &8 hown by the numb=r of mdoaotions
in walfic acchlents m ihe Riao Tulands roglon. Mot only fom ihe nmber of wallic aockends that socoamad, ihe
s of viclrs wii cxperenosd irifi accadents. abo decronsed, Pl dieatlis, serious injurcs aind rmurmj.lrln
The smaunl of ouienal hnn due 1 il seckdents #& decrensad hy Hp, ZHLAW00E0, This s an
achevement achieved by the Tm!'[i; Diciomte of the Ton bhads Palice through good coonlimation by each
we i i s wenaking area,

The ochievemenis of the Truffic Direcionite.af the Rizo Lhnds Police nne produced by the momeased
pofomancs of the TrufMe Dipsctomie of the Bae Islands Poliee sl Thin scheyenent & inscpamble om the
peerfnemance sf Deloneas rembern who have posove molivseon both oo within and from ther envimanment, s
well i leaders whao ase maponsbile 1o tbe s subordinates,

The purpose of the police is also o mprove perfomunce, in impayving pedformnce it & sl necessary o
apply sinel disciplier. o goisl esdenship siyk and the proviswe of coimpematng sach as adeguile momanemin,
Thiis s dione 1o avodd vorious feens of frod that con occur i the police sgency envimament coused eother by the
lack or undescipine of he poboe apparstss. ibe ek of widom of the kadership and due o the bw form of
cormpensation pieen, sll of which have an mpoct on the low perfomunce of the polee. One of the factors ihai
muence the soicesy mie af o police agedcy & the pedommisse of ibe polee affees hemeches, Poliee
poformance s an pction Liken by membsen of the poleo @ carmyimg out their wosk as the peoplcs misate by
developing the tesks assigned by the agency. Thus. the pedommnee of Poli nombens & very mpotant in an olEon
tiv schieve ihe posk thm heve been sel in sccondonee with the sieon and misshn of the |'h'|l.||:v|-.. Pl iues
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pefformance b § strlega msmamesl 1o measuse e obilty of s merhen i corry oul their dwties In scoonlance
with he laws that egilaie them,

Wisrk malivaren b pven s encouige the perfomunce of police ofers oo ihal iy can weidd opslemilly
anel e dlmciphied m camy g oot the tasks assigned by thear soperis. The sork mstvatem given m o 1be farmal
altendisn, disecton, and B parmson that can builkl the momle of polce officens o be more active ot work, so hat the
expovied poal can be achicved . Howeser, having perfommunce motvoion okme & nol emrugh, without bemg
stipporied by dsciphng and an ellective kmlership oyl

B the individual in the agency, norely s hunmn esources, can mn effectively, the agency will continue wm
min effectively, i odber wonks, the peoyisiom for the contimely of o police agency are delcnmmed by the
peernemance of s meemben, The peponance of growing motivazion for members in the work en vieommeni will hove
i positive mpecl on lhe perfonmnce of bath peronnel and the organtmiEn. Moinvaton will help enployees
ingreas ing 1k b passion For work o th i will evesaaally fom o good employves charscier,

By provating the right motivation. eaplyos. will be cncoamgeid o do their best in camying il their dutio
They helieve that with the saocess nF1hq,.t.I'm|m.|:|- E_i.ﬁi:ml, h'.gu_:lh and vonous objectives, ther personal
intereats will alse be maintalmed. MI;IH'-'H inone of the Tetorn thal enctumge someone 1o di cenam delivities,
every pelivity caried oul by jomsae miv haye o Botr e encearmges aetviy” in che sk of polics, oo ivelon
in ofien the dominont ¥ " covmparce - b -I;I:Hui,-h.ph b demamnds that r-pi:"qnh:t officers o work In
pocomlance with ap plcabik takes wabal any objection. \

I sddition to fetivstion, the work envinmoem & dko ose ol the facws tat impmve eaployes
peformance, A condutive work envionment pmvides o sense af securiy snd allows eoplayees 1o warl opremily,
The woek environmént can affect the emotiony af coployees . B 1he enployee lkies the work ey sonment in which
he woks, then dhe ereplayes willl feel at homw in his workplace (0 carry oul seiidiies so thal dork (e 5 osed
effectively and optinastically the employees wok periommnce & aka high, The wark enyimnmen: inchides
warking whitionships fomsed berween fellow crployees and wodking relationships formed between feliow
enployees, working sshionships between subordinates and goperon s well ws the physical eovironrent sher
eimplayees work, . )

The Trulfie Dinectonse of the Risi blamds Police s an impomant rols in s hlﬂpniﬂhilgchh-n his nhse
public i the Gkl of maffi. I must kave a hamonions and comfanable work eovimmment for 1 he memben of the
Rt lslendy Palice Tmfflc Deectone o work lnprovenents in the fiekl of maffic sdminstution, public

awareness of good traffic, sical wurkphice and suppon fomcolleagwes and leaders can improve the perfomunce
ol menbern of the Truii af e Hisn [sbinds Pabee o thal in the end it w0 Iq?'rrr ibe work
pernmance o members, ' ' '

[ ﬂdiﬂi of the amportant rofes il Becomes o bénchomark For perfimmmes and wok podommnee of
an agency b the rship style carvied nat by the leader, Lesden are reaponsible for meintaining and noeacing ihe
iy atbon of e meaber. The gosl b, s (ke anphevecs con conscassly and happily wang jo Jis dicr pbs s
that they can achleve the expectod work perfommmage. CGood occoptance of the kslenhip n/the workplce will
allect the kevel of i of memben. Ongankmiee memben who belea im Uheir lesdoo, will be motvaed s do

thelr best boch o pe and i ooganimthinal sCiivities .

Lesders are not ook nequired tn be ahio to motivibe b mprove discipine but dlso have 1o mainiain good
relatkns with meibers of the polie becaiise with ihis goid “I*.H‘l‘nﬂ'lﬁﬂlhﬂ b el i el amlesed
Hltnnrkmundﬂq:hr}m.bul'q:-mﬂlmmwnrnﬂm mred 1o as o wowking elsionship
Wigh the lesdership relationslip betwecs ssperion and sehontinases. & vl fapcion (o mmprove work dis cipline and
can schieve the eypecied goals. beskdes the ot semivencss of 8 keodsr abo his & big mflsence on the performance of
police memhers, Police officen will b mbeciami 1o vibshe W s ional rles o the lesder s abie 1w be firmowah sl
ipenbers of the polkie forne, The poles s easciitmlly an bied Bitkon anid o govenia® Nincilios the b eagased i
imintainmg securdy snd publc onder. As an mseuien of organiston, e Police have the duty amd suthoriy o
mintain publc secunty and onder, enfionce the kiw and privide protection, sheler and service i the community.

1. Literature Review
a. Mativaiion
The definiimn of moiivatkn & (o guestion bow o encounge the work pass ionof subonlinales, so that they are
willmp toowork hard by giving all the abilives and skl toneslie the company's goak (1] The indicators of
intrimsic mdiy ation sccorling {2, an o follives

17 Recogminom
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N Theword i sell

M Reapeensiteil il

di  Aavancemenr

51 Snpervisfon

M Sy

Th Werking Conaiftom

&1 Cromyparary poaliey ol oot ot rah o

b Wistk Bmvanasnimene 2
The work enymenment & an en wp.ﬁql that refem in ihl:i-l.'n'rl.l'w_:l'nr:::. thit ore ooty ide 1he organation
thurt have ihe posential i.eFRc] oaniratonal perfommumce (1] The conditian-af the work envimmment & s uid
i ke good or up-pt_li.i;h:u i humsing cun cary ot activities aptimlly lﬂ..]l;l:lﬂl.'. angd comdnriable. A
pheas ik vweirk en '."lhlilﬁnl will preluce & positive ﬂ.iﬂl.lq forr pedformm o Il.rld..t.?h'l:'rmnl of comprany
gisals. The lll‘l.th.l!:l'll'l.m.l'ﬂﬂl imlEators o ms folkiws 4]

I Lighudg in e itk pace

2 Airciulaion in the works pace

1 Nohe

di U:-ilr ol calér

AR by

6 Tty
¢. Leadenship Sryle
Leadenhip is 8 process o undentand whai people do together. so that they undendand and want 1o do it |4
Leadership s 8 godisl incmiase in mileence aver mechamical complisnce with the neiting directioss of the
organimian l?'l."I‘I:t ma&abor of Rodoship stylke in thes study areas follows fR]

1) Pemsoanaliy

2y Espectatmns and r.ti-h:l'rin.rlrﬁm

¥ Chantenstios

i) Task eguircmenis

51 Chrganiestional chrste aml pelicwes

fi Eapectatwns and behavior of colleag wes

il 'Work Achievement
work performance s a person's kevel of proficency m tasks that melude his work, snderssandimg of the weighi
of an mdividuals abiity © fll the poyson m ke pb [{), The mdcaors of work pedomance an as
follvws [1D):

b Coaley al work
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2y Restlence
A Adbibade

¢, Work Performance
Perfommnce is the resuld of work n goaliy amnd qoantity achieved by an employee inocemying ot lis dodes in
accordance with the responsibilities givem 1o him |11}, A peson's perfomunce & nfisnced by the level of
ciployer educaton, mitatve, wok expenence asd motivaton. The meuls of ones wode will peovide
lecdback for the person himsel 10 always be sative m domg good conperation. Perfornmnce appmsals for
muanbemn of the police folva e police pordimmnce appmaisal s umdan] calied the Perfonmance Marsgemen)
System (SME} ns stpulated n P:r[rult'-iu-.i of BN, s ollows; -
li  Specific Facior
al E'l'ph].'rmll'i cuntmct
L .‘l.d-l.lidiln:_t;]'Tl.lh
2 Cemem I:i'l.l:r
Al Whésber Wk Beb
bh i:'l.'l'lﬂ
cl iFh.rﬁIn:ﬂ‘l

3. Conceplual Framework and Hypotbeses
The concepiunl frumework i this stedy B described as follows!

Fig -1: Concoptoal Framework
Based an the concepias| nmrwolk descrbed aboveibe rescanch by pothess is peesented os follws

I Mativation affects the perfommance

L The work environment slors the peripnmsce,

1 Lesdemhip s1yle affeces the perdommanpe.
Mativabon albects the work achigvenenl,

The wistk emvronimenl sfleces the wivk schirvemen

N =

PR35 TR LM 100k
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fi. Eeosdemhip stvle afficcts the work achicvement

7. Peromunes allfects work schieveneni

#. Motivalion alfects work scheyement ihnrugh e pefommuncs

% Work envimnmen affects work schievement thmagh ihe performence

k. Leaderchip sty le affects work achievement thmogh the perdormance

d. Kesearch Methodolsg v

TIARTIE - LSSN CH- 2 795 15t

The mesearch appenach uses comehizmal wscanch methods with a8 onn s sectionsl eseanch appmach. The popafibon
i Ahis sduly e 1300 Trallie Dirsctors for Indonesimn hhlt'l.nﬂl_:l.hﬁ:g_@ BEw Ishamd by msitg o smurated sompling
techingque wheme the entire populition _h{i:qqd-u ROy as l.'ﬂh.nwk“."[h: data anabyss lechngoe used b Lesi
the hypothesis in this study g.ﬂm?d':ﬂ..hl amalysis and FLS (Panial Leost Squane) analy s s

5. Resul

& Owier Model

The dicia u'm_r_.ﬁk techombgue wned fo fest b fypariess i ok s slicdy de diesriprbee nmi_pﬁ'hp.nd' LY ¢ Partial

Lrwi .'I'-I||'I'|'-Ilfl.'l atmanvaia

AR
757

AT
l||..|l;|5|.'1 £

R

Eiagl

ST RNY

1L R RS
L

(yyp P
il i LiLs

.
""\.x-uil .'

PILLS b2,

Akl
|_r.'.|y|_.I i

SRS AR
R

Fig -2: Looding Fachor
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Figure 2 shows that there aso imdicatorns thal hove mot reached the e factorof 05 Famher asscosment of facior
naddmyg.
Tub-1: Leading Farior

Variuhlc ue Livacing Cut of| Conclusion
Faciior Wl
Maotivation NI R (AR Walid
MOz PN ETT Valdd
[N E] (iH%] VET Walid
MU AT IET] Vald
ACS [y L Valid
MO 0 TR Valel
MO - DAY 0500 Valid
WA A e ] Walsd
MR 73 ' Valid
MOl T Valid
i S
e [ nuE Valdd
; 3 g-_,ﬁ FET IS Valid
# L] kL] b
. Mula 0t Vald
MOIT Lgh Valid
| MOIE 180 % Valid
Wk LKI AT RETT Vali
rnviroe ment TS 0, Am ETH Valid
LK} nAL 0300 LValid
LK4 .50} Vil
LER L E@ Wil
LKT 000 Valul
LKA TET] Calud
\ o 0.5iH} ]
iKW 0,787 TET] Vilid
. LKEL {0 hLY Vi
[T9E] 090 e Valud
LK1 113K LA} Walid
) LK} : IET]) Walid
- [VHE %’ i1 Walu
Leadershap Sty e GEI_ T TETT Valid
(5] 552 BEETD Vald
B, 5 563 LS L
(kA [Ths GET] Valed
Gk a7 ET] Wl
Gk TG CET Vald
Gk 0.3 TETH Vald
Gk A N ETH Valel
Gk 3 ELD Valud
e o casy o
Gkl (i GEL Vald
[f3E n7H IETT Valud
GR1Y 1,564 e Valid
ikl 452K RELT Valad
Perdomminoe SMK 10K} GETH Valid
W ook PE I 1148 0180 Walid
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Achieyemnt PR TR [N '|"1Ti|.1
PR e RET] Walud
"4 (4 £1.500) Wl
[ ] 11y (1S Valad
PR D7 [ET] Vel
FET s ik 11} Wald
PR D04 0500 Valid
PES ] RETT] Walid
T, by Ii_ﬂ'i": .50} U.H
il ey (150 Wald
k2 (e LIS Walid
K3 (ENE2 (AL Valad
AT —=OH [ETT] Valid
KIS 01500 Walid
Each al mdwalor of e sl Sartaldes Das o vl af oulct > l]'.ﬂ'n-'ﬂ'ﬂ.' auret npding valso betwoen

05 -0 s consklerd ul'lluhl i ettt coivergeni vulkbiy pequineeinis. mmmh-uh the wlwaiom dre
e lareal easibde i fnﬂd for pesearch use unid cam be wsed for lusrchee snalysis lll:l‘lah.nmm:nq re|iwh iy
asscys imenl wis l.;ﬂ':hd oul in cach constmact, The comgue #e relabslity value ofcach nmﬂl.rm.la oxpocicd 1o he
al least 0.7, Ijﬁuu i ooty meseasch , the compns e relubility volue 06 H-an;;pu:u
| Whe2: Compoesiie BeBabiliey . .
| e Rehinhiliy

]

f Hﬂ'l'-lllm
The I..I.I]t'_gl'ﬂ"' i ﬂﬁﬂtﬂt Toms et vhe NHE the ¥ B'.'I.; paler mslel
wilh & conpenile mllnbigy sulue = 07, This ihe analyils ol e masdel b coptioucd 4 the oaler il ol
valility s tage. The validiy of the auler modol b caml ot um“ﬂﬂum valkliy,
Con vergeni v-l-ﬂj;' assossment b camied oul by loking unthe average mlﬁﬁl walie i each
comsbruc, ﬂuﬂﬂﬂh[ﬂdﬂ]ﬁu&tﬁﬂlﬂiﬁhﬁlﬂi -

; Tab-3: mmr >

Covm Kgpﬂr-'[m.:n - ; 0,453
Hiﬂg! i i 1 JNK]
Lingkunpan Kerja QLT
Sbintiv amn L)
Fmxlavi kg {1, 40

The AYE walue of coch construct im the fmal mode] has resched 8 waloe > 05 Thas . the proposcd structural
coguation mexdel has met the convergent validiey criteda

h. dmmer Maoidel

The resialts of the B-Square (RY) vulue om the variables based on the neasurenent resuls ae shown as follows
Tab-d: R Sgumre

PR35 TR LM 1107
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it Squre W Sqmare Adjusted
Kinera LIRS Ak
Prestasi kenn [ I ik TH2

The volue of B Squore fox the perfomonoe varnable of the Rom Tslends Dithontas members & (RS, ths meams

that the percenioge of the milence of wirk moincalon, work envmonment ond leadership siyle on ihe

porikmmnee of Ditlanies B Ishnds memben s 15% which means i & ocluded in the very bw calegory,
while the eeminmg 'W.5% & explaned by Gther vamables m canmined m Bhis stoly anil the K Square valse for
the work perfommnee varmble s 00789, thin means thal the peonlape of the mflusnes of work motivation, wark
envimnmont. kademhip siyle and perfosmnce. of Ditlutas Rian blands members on work perornusce s
TEE which means mcohsded im IH'-.-HII colegory. while the uﬁ:l;u:l,g 21.1% can be esplained by other

variables notoxamined indhis slady.
.l..

c. Direct Flfect

!
%

Tha tesialts of thi H'n-.'r inifuemee besd d-lﬂ virable s & m

I

v

i ¥

(e
\

o,

L

1 I-l.ll.llltil'l
Lk

e

N

SETTLRLERY

Fig -2: Paih Cocfficien
Tule5: Park Casfficioniy
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Origimal | Sample | Standand —

(R | | e |t

(0 iM) (STDEV)
Mistvnsi — Kmerja i | 0070 LY 0706 0481
Lingkunean Kerh — Kinerp DDs3 | 0440 0.128 OAIT| 0677
Caye Kepemampman — Kinerp S TREC ) T 121 0324 0746
Motrvasi — Prestasikera {3,301 {1, ¥H) Ch1e4% 6780 (HD
Lrw;'kl.rr;nn Ko — Pmﬂ:ull kerp {1349 11 A5 (ks S HM |  ALHX)
G.h_l.'i Rtpcnmqnn —*quuh:r_n OATI | 0473 Gy K | DN
Kincmn — Prestisi kerg ool | og 0 263|092 |

=

The results of the path nn-llrl-&.nlifﬁ-‘r

1h

)

=

.}

' |

r

i

=

£}

#

I m knowm :h.u.p"ﬂ'uz mp:l'l::n; 1*:11"1& m.uhn s <L, r.hq.'-pﬁhm work motivatkn does no

have u posdive effect on perfmmace and the sigilicant vahie of p-yabire ﬂ.‘hﬁ_ﬂlm = nol signifsant,

B0 b1 em nﬁmmmmm hirs s peositive il ignifiean = fect o gperknsne

b ?dl-tm ml;-lllil-lﬂflh wisth enviranmen k1081, (heredoes ﬂm.,mui iR NiTe

docy nat have o positive efiect on the periomunce of the Dilntas Kepa menbers and the significunt
e af povalie (U677 (05 s mot significant. So it can be conchaded that the work envilmpment does ot

have a positive snd significant effect an the perfimmn:

1] ,nwn that the cosilicient valig of kader g sty s UM, then fone kemlenh ip nl;.thn el have

o posiive eficet on the perfommece of rennen of the Ris llands Dielancas and & s ndficant valuc of -

walne ﬂ""-"ﬂ.i-&tﬂ B onod significas, @ can he concluded that leadership style I'm i pn-hr-c and

bihht:ﬂﬂlupnhm i
(T hqmﬂmhwdﬁhﬂﬂﬁmmhniﬁ:ﬂl.mﬁmhﬁhhh a posiinee
eflect om work peformunce i shgnificont walie of pvalue m-ﬂlﬁ'hslp]l:ul s i gan be

wuane usted thvan work modivazien hak s dive and ©ign ificant ofec o work llrmlln.‘t.
B s knowwmthat the cosfficiens vakae of e woik sovimrnment s 340, therefog: the soi envimamen

has pm-ln'e. ::Hﬁ,:t 5] “m“ﬁ: ! waloe of P tﬂﬁ; CLIND w1 (18 e s milican,
50 x can be -:nm:'hutqi that the work envimnment has o pesigve ond sgnifican: effecs on work
perinmmnce . -

B s koot that (B coefficient valoe of e hﬂdﬂl’q:- .ﬂ:.-I-.- b OATT, therclone the leslenbip seyle hus &
psitive eflect on wirk pedfornumce pad the aggnficant valie aof pvalues (000 D08 5 signific s, 5 8
il b onne hided char keadership snybe Bes o positive asd significan efeot on work p-ui'mnuue

Bt s lenoown that e cosfficent valoe of perfonmince is 00311, hecause perormnce burs o posigne effect
an work pedormance and o significant vabee of p-valees of 079 = (0B & Bot significam, so 7 can be
condinded that the perfomunce has o posdive and mssgnificant efect on work pedommance

d. Indirect Effect
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The indincct eflioct desl is afso carried ot osing the Tplal.i:-lil.'l sl {E-tead b namely
Tubs: fadirecr effect

tegingl | Seple | Somdanl | ooz |
Sample | Mean | Deviation MVSTEEVD | Values
L] iMi (STDEV
Cayis Repemimpinan —Kinegs — Prestast kerm | 0000 | 00| 10003 el EE
i phii g an Rt — Rinorja— Prestisl ket T T T .10 (EIE
Mot ivasi — Kinerg — Prestas) ket DNl | 01| ans 0,145 T

The nesalts of the mdeect mbscoce 1es§ af e analoesl et varsbles can be seen as Inlkws

o Thee fmbiregt effevt of wwk ootiveton oo work podonmmsce though perfommonee B 0081, witb a p-
withie of 0085 (105, then workomabivation (mdbecuby dacs ol signiicantly affoct woilk pesfonmnence
thmagh pedommmee. [.n u‘l]:ll! wanls, peefomunce does ?Jﬂ. significantly medate the whtombip
between work metivation and work perfommoce: .

b, The mlln'l:l:b'uﬁc[ ol ll.l.l work envimnment on work porfommino: Ihﬂu[’l prrﬁ:lrl:rl:lnr-r = O], with
u pevahu of 0935 m!_.,m the work covmmment docs sol induccily » En.rm:u alfect work
r:a:'rlv.-u-nl.lu-uI ihaugh performmnee, Is other worls, perbmmance does e sipmlicantly modiite he
r:hf.hlﬁipmm envmnmment and wok periomunee,

L. mﬂmuhﬂﬂm-ryh on nu'kpzlﬁurmwpuﬁm.uu:hﬂihl with a p

‘ of 09358 005 so kadership stvie docs oot disccily affecl wok pedortunce through
petfonmsce. In other wands, pefonmunce does nol significantly mediare ihe mhil!mhp belween
keadership syl pnd work perfomance.
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